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CHANGES OF STATUTES
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Statutary Change 1
Par 8.2.1

• There are a minimum of 7 and a maximum of 9 Directors and they are the Executive President, the 
Vice-President(s), the Next Gen Coordinator, and delegates from Ordinary Members. 

New wording:

• There are a minimum of 7 and a maximum of 14 Directors (including Presidents and Honorary President)
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     Statuary Changes 2
         Changes demanded by new law on Associations in Belgium

Change of Par. 3.2:
• The AISBL’s registered office is located in Rue de Treves 67, 1040 Brussels in the Brussels Capital Region. 

Administrative or operational offices may be established elsewhere by decision of the Board of Directors
Change in Par 7.1.1:

• The General Assembly is composed by the Ordinary members and is the AISBL’s supreme body. Its decisions are 
notably on:

- Approval of strategy
- Admission or expulsion of members
- Nomination and revocation of Directors
- Approval of the budget (including membership amount) and the annual accounts
- Approval of the membership fees for Ordinary and Adherent members
- Amendments to the statutes
- Dissolution and liquidation of the AISBL
- Nomination and termination of an auditor and decision on his remuneration

Change in Par 7.1.5
• Any Amendment of the statutes voted by the General Assembly are to be lodged without delay at the “tribunal 

de l’entreprise” commercial court to be transmitted and published in the “Moniteur Belge” 
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Statutary Changes 3
Changes decided in GA 2019

• These decisions were taken last year, but need to be repeated.

• Those changes were necessary for the creation of new non-voting members group (Next Gen and Cercle)

• New member category: affiliated members (Art 6.4)

✔ Natural persons or associations

✔ No voting rights 

• Creation of internal committees to manage them (Art 5.bis)

✔ Next Gen Committee 

✔ Cercle Committee 

•  Provision to establish Rules of Procedure for the AISBL (Art 13)
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EXCOM
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     Renewals/Changes in EXCOM
Existing members to be renewed until end of 2022

• A. Pallavicini, President
• R. de Looz-Corswarem, Honorary President
• W. Cartwright-Hignett, Vice-President
• W. Lobkowicz, Vice-President

Existing members to be renewed until end of 2023
• D. Beldiman
• H. v. Dallwitz
• G. della Gherardesca
• J. Hervey-Bathurst
• B. Iuel
• C. Romero-Dupla

New members proposed to be nominated until end of 2023
• L. Alioth (Domus Antiqua Helvetica)
• S. Clerc (Demeure Historique)
• H. Creutz (Finnish Landowners Organisation)
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Lukas Alioth

QUALIFICATIONS:

Dr. rer. pol. / Ph. D. (magna cum laude) in Organizational Management at the University of Basel / Switzer land, Phi lo so phi cal 
- Historical Faculty, 1990.

lic. oec. HSG in Finance and Accounting (with equal emphasis on Gen eral Mana ge ment, Economics and Marketing) at the St. 
Gall Graduate School of Economics, Busi ness and Public Ad minis tra tion, St. Gallen / Switzerland, 1983.

Language skills: fluent in English, German and French.

Thirty seven years of international business experience in Switzer land, the U.S.A. and Australia with emphasis on Private 
Banking as well as Financial and Operational Management. 

 

CURRENT ASSIGNMENTS:

President of DOMUS ANTIQUA HELVETICA, Swiss Association of Owners of Historical Houses (www.domusantiqua.ch)

Vice President of the Assiciation for the Historical Museum Basel (www.verein-hmb.ch)

President of the Martinů Foundation, Basel

Board Member of the Jean Cron Ltd., Basel (www.jeancron.ch)

„As owner of a protected private 
house in the old town of Basel I am 
very committed to preserve our 
cultural heritage and to promote 
the interests of our members.“ 
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2004 - 2020 Bank J. Safra Sarasin Ltd., Basel (www.jsafrasarasin.com)

Senior Client Relationship Manager, Executive Director 

2002 - 2003 SWISSMETAL, Dornach (www.swissmetal.com)

Chief Financial Officer, Member of the Mangement

1999 - 2001 NMT New Medical Technologies AG, Basel (now part of HBM Healthcare)

Chief Financial Officer, Member of the Management

 Ciba-Geigy Group and Ciba Specialty Chemicals
1995 - 1999 Sydney / Australia: Sales & Operations Manager of the Consumer Care Division
1992 - 1995 Basel / Switzerland: Controller of the Chemicals Division
1989 - 1991 Ardsley, N.Y. / USA: Project Manager and Supervisor in the Accounting Department
1983 - 1989 Basel / Switzerland: Project Manager in Controlling and Organizational Consultant 

Professional Experience:

PROFESSIONAL EXPERIENCE:

PERSONAL:
Born 12.1.1957 in Basel / Switzerland.  Swiss Citizen. Married, two adult children.
 
HOBBIES:
Familiy and friends, current affairs, architecture, art, jazz and sport (ski, golf and cycling).

Contact data: 
Leonhardskirchplatz 2
CH - 4051 Basel / Switzerland
Mobile: +41 78 606 65 63
Email: alioth@vtxmail.ch
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    Sébastien Clerc

- Date de naissance : 26 janvier 1980

Parcours professionnel et associatif : 

- Passionné depuis mon plus jeune âge par l’architecture et les jardins, je suis propriétaire gestionnaire, avec 
mon épouse Hermance, de deux monuments. Le premier est situé en Mayenne (Manoir de la Joubardière), c’est 
une propriété que nous avons acquise et restaurée ; le second est situé dans les Yvelines (Chateau du Haut 
Fontenay), il s’agit de la propriété familiale dont nous avons aujourd’hui la charge. Je suis délégué national 
Jeunes et Nouveaux Repreneurs, administrateur et membre du bureau (à compter du 19 novembre) ainsi que 
membre du comité de rédaction de la revue au sein de la Demeure Historique et membre du conseil d’Europa 
Nostra. Chef d’entreprise, je dirige un laboratoire pharmaceutique.

Motivations et compétences mises à la disposition de l’association :

- Entrepreneur passionné, je souhaite mettre mon énergie et mes idées au service de EHH pour que tous soyons 
en mesure de maintenir, d’entretenir et de faire vivre ces maisons qui tiennent une place si importante dans 
nos vies.
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             Henrik Creutz (I)
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  Henrik Creutz (II)
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NEW/EXITING MEMBERS
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       New Members

       New push

• Your Excom has decided to increase our push for new members to increase our political visibility and our lobbying 
capacities

• A strong push will be towards the countries where we are not yet present which are mostly many of the former 
communist countries in Central and Eastern Europe.

• Dana Beldiman will be in charge and our action will be twofold: help in the understanding of the interest to have a 
private historic houses Association and help in setting them up. All new Associations will be granted a two year 
“observer” statuts within EHH with no membership payment

• As the restitutions were handeled in a very different way in many of those countries your Excom has decided to 
propose the following membership options:

• Associations which will have a majority of private historic houses: propose an “adherent membership” (with no voting rights) and with 
no payment of membership fees for 2 years. Both sides would then need to agree to become an ordinary member with voting rights 
and membership payment after two years

• Associations which will have a minority of private historic houses: they could join as “affiliated members” (with no voting right) and 
with no payment of membership fees for 2 years. Both sides would need the to agree that they could remain as “affiliated members” 
with no voting rights but pay a special fee
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       New Members

Invited potential members

We have invited following people to our next General Assembly on November 17th:

• Schlösser und Gärten in Deutschland e.V. (SGD): Association of major private and public castles in Germany  
(https://www.schloesser-gaerten-deutschland.de)

• G. Karolyi: Hungarian castle manager who rented back his former castle 
(https://karolyikastely.accenthotels.com/fr/fondation-joseph-karolyi)

• T. Teleki: Romanian castle owner who would like to create a private owners Association in Romania

• I. Boulin Ghica: Romanian castle owner who wanted to create a private owners Association in Romania

• C. d’Assay: President of Pro Patrimonio France. Pro Patrimonio is an Association caring about Romanian cultural heritage 
(https://www.propatrimonio.org/)
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Invited potential members
Schlösser und Gärten in Deutschland e.V. (SGD):

Palaces, gardens and comparable historical monuments occupy a prominent place in Germany's national cultural heritage and attract more 
than 60 million visitors every year. The Verein Schlösser und Gärten in Deutschland e.V. (Association of Palaces and Gardens in Germany) was 
founded in Berlin in March 2012. Currently the association has 55 full members as well as supporting members from all over Germany. 

The purpose of the association, which has its headquarters in Berlin, is to promote the care and preservation of palaces, gardens and 
comparable historical monuments in Germany, whether they are state, municipal or private. At the same time, the preservation of historical 
monuments, museum and cultural-political concerns and the associated promotion of art, culture and education are taken into account. 

The primary objectives are to increase public awareness of the necessity of preserving the buildings and gardens and to promote the 
continuous care, scientific research and public communication of the palaces, castles, monasteries and gardens and comparable historical 
monuments as important cultural testimonies. An essential part of the association's work is to focus the public perception of the diverse palace 
and garden landscapes in Germany more strongly and to draw more attention to the broad cultural offerings of the respective institutions. By 
developing joint offers and supraregional measures and projects, the association is also committed to improve tourism services and 
infrastructure and to create tourism networks. 
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Invited potential members
Hungary

Károlyi Stately Home
Fehérvárcsurgó

Hungary

www.karolyi.org.hu
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BACKGROUND

- former private historic house (built 1844–1850), nationalized with its surrounding  land in 1945 like all the  historic 
houses in Hungary and not given back to the owners after 1989.

- occupied by the Hungarian Army, then Greek children home, then Hungarian orphanage until 1979. Then totally 
abandoned.

PRESENT SITUATION

- In 1994 the Karolyi family established the Joseph Károlyi Foundation  in order to turn the estate into a European cultural 
meeting Centre focusing on Europe and promoting a better knowledge of Europe in Hungary  and among the 
Hungarians and a better knowledge  of Hungary and the Hungarians among the other countries and peoples in Europe 
and mainly in France.

- No private ownership.
- 99 year lease with the Hungarian State.
- Restauration: 1998-2013 but open for visits and cultural events since 2000 (concerts, exhibitions, international 

conferences).
- Opening of a Hotel (now 26 rooms) and a Restaurant in 2006.
- Restoration of the 50 ha park in 2015.

- In november 2020 we start to restore the former stables.
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Short story in photos…
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                                                                                                                                  Photo: Civertan

The Károlyi Stately Home today:
Hotel – Restaurant – European Cultural Meeting Centre in a historical building
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Our Hotel and 
Restaurant
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We also have a chapel…

…and two rich libraries



„Kincsestáj” – „Treasure land”

In autumn the Károlyi stately home joined with the Halász stately home, the Bodajk 
Lamberg stately home and an old manorial milled building in Csákberény a network to 
create an unified tourist and cultural offer in the region.  
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Invited potential members
Romania (private historic houses)

A matter of perspective
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Conac Ghica in Ghergani



Invited potential members
Romania (private historic houses)

• Background:
• Large amount of historic houses (estimations: several thousands) 
• All were nationalised during communist period and « transformed »
• As of 1990: more and more abandoned 
• 2001: restitution law – limited results and many hurdles
• Unknown number of private owners

• Main issues: 
• heritage preservation law is not applied
• private ownership rights are challenged
• No access to public funds for private owners (e.g., EU funds)
• Unawareness of the catastrophic situation at the European level

• Initiative to create an association
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Invited potential members
Romania (private historic houses)

A matter of perspective

25Conac Ghyka in Cotesti

Kula Neamtu



Invited potential members
Romania (private historic houses)

A matter of perspective
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Invited potential members
Romania (private historic houses)

A matter of perspective

27Teleki castle in Gornesti



Invited potential members
Romania (Pro Patrimonio)

For twenty years the Foundation Pro Patrimonio Foundation has been at the service of Romanian heritage and 
dedicated to its survival and revitalization in society. Two branches support it in France and England. She is totally 
independent.

Heritage + Education + Revitalization of communities, an indissoluble link.

● In collaboration with the Uipath Foundation, an important educational and cultural project dedicated to the 
children of the Mihaileni region in Moldova, is underway from the childhood home of Georges Enesco, owned 
by Pro Patrimonio which it saved from ruin.

● The Foundation is restoring another of its properties, the manor of Olari, in the southern plain, also in ruins, 
one of the few that remains in this area and which gradually comes back to life with school building sites and 
from the year onwards next the program with the Uipath Foundation.

● Two other properties, in Viscri and Campulung Muscel, have been restored and serve as a place of cultural 
dissemination and provide tourist income.

● The emergency restoration program of "60 Wooden Churches" which was included in the list of "Most 
endangered monuments" by Europa Nostra has enabled us to intervene in around 25 churches and is still 
ongoing.

● For 13 years with the French “Compagnons du Devoir and the Tour de France”, we have been pursuing a 
training project for building trades and our goal is to set up a training center according to their teaching 
methods. The project is currently under study.

All these projects have benefited from the help of a large number of volunteers and the best professionals. 
Without them and its donors, the Pro Patrimonio Foundation could not carry out its projects.

www.propatrimonio.org
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Enesco House                                                                    Heritage education map          60 wooden Church project.

Children  education 

Project   

    

                                                            Compagnons du Devoir                     Vila Golescu

Olari Mansion                                    Viscri traditional house            
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   Exiting Members

• STICHTING UNIE VAN EUROPESE HISTORISCHE BUITENPLAATSEN ASSOCIATIES: 
• We have liquidated the Stichting and therefore they will not be our member any more.
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FINANCIALS
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      Financials
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NEXT GENERATION
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NEXT GENERATION
FIRST BOARD MEETING
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NEXT GENERATION
CONFERENCE 2021

Conference 2020 was previously postponed to April 2021. We now consider that there is too much uncertainty to 
organise a physical conference.

We therefore propose a hybrid model which will support national associations in developing their groups, provide an 
opportunity for the next generations to meet nationally and discuss pressing issues, whilst retaining the sense of an 
international event also.

An international conference will take place online on the morning of 24 April 2021.  Anyone that is a member of EHH 
NextGen will be able to dial in (for free).  

On the same date, we propose that NextGen groups also plan to meet physically on a national or regional basis, 
depending on what is possible under local regulations in their country/province etc.  

Then following the international discussion (in which all will be a part), the national groups meeting physically can 
take the opportunity to continue the discussion, bringing it to a more locally relevant level, to find solutions to 
pressing issues.  

If there is an appetite, we can also arrange for online ‘chats’ for those that are not physically able to meet.
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How it works

Meet up

Either dial-in from home

Or meet physically in 
national groups

10:00 CET

Online Conference

High calibre speakers

Inspirational showcases

International flavour

13:00 CET

Lunch

In person, for those 
meeting together

Online groups for those 
not present physically 

14:30 CET

Group discussions or 
tours etc. for those 
meeting in person
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NEXT GENERATION
MEMBERSHIP LAUNCH

**The NextGen website is now ready for launch at the end of November.**

Membership will be free for the first year, if purchased before January 31st 2021

Membership will cost €20 thereafter to cover the cost of membership administration.

The website will initially provide:

Forums – to enable sharing of experiences, challenges and successes with peers.

Events listings – promote events (both our own or those of national associations, and also external events of interest 
to members generally)

Information and support - A highly effective support network with knowledge base from members and sponsors

In time we see wider opportunities for cross-border collaboration e.g.:

Promotion of artisanal products, tourism offers etc.; other ways for members to interact.
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LOBBYING
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     Lobbying

         
● EHH is part of the European Commission’s expert group on cultural heritage
- 2 meetings this year

● Networks EHH joined in 2020
- European Tourism Manifesto alliance - alliance of more than 60 European public and private organisations, covering 

the whole tourism value chain and beyond to position historic houses as an important component for the tourism 
industry 

- Meeting in July

• Climate Heritage Network
- mutual support network of arts, culture and heritage organisations committed to aiding their communities in tackling 

the negative effects of climate change on cultural heritage
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     Lobbying

         Meeting with S. Verheyen (Chair CULT Committee European Parliament)
 

• S. Verheyen (SV), Chair CULT Committee EU Parliament

• A. Pallavicini, W. Lobkowicz, E. Oksiuta

SV is a trained architect and therefore understands our sector very much and is very keen to help built heritage. She is very attentive of the risk of financial 
unsustainability of historic houses and of potential risks in term of regulation to our sector.

Key messages of S. Verheyen:

1. Historic Houses are a key part of Europe’s cultural heritage diversity

2. Culture is a key part of Europe’s economy in terms of employment (larger than automotive industry), but very atomized and therefore less visible 
politically

3. Culture is a key part for the attractiveness of tourism in Europe

4. Historic Houses underlined are key to keep employment in rural areas in Europe

5. Historic houses are costly to maintain and complex to renovate. Listed houses should be helped as there is a stricter regulation: financially and with 
exceptions from the energy efficiency side. She proposed her help to fight potential unrealistic regulations following the Green Deal

6. Is fighting to get 2% of Recovery Fund for Culture and asked us to give her an analysis for our sector of what was done as Covid help in each country

7. EHH believes that our Houses should be seen as part of the “economy” and we should be helped to become financially sustainable to keep historical 
houses in family ownership. She fears sale and subsequent destruction of heritage assets

8. Horizon 2020 should also help more the Cultural Sector in terms of Digitalization investments. Will put us in contact with Christian Ehler

9. Will schedule a presentation of results of Heritage Houses for Europe study in one of the next CULT plenary meetings

10. Wants to have our proposal for changes of admissions rules to EU programs so that many more houses can get access to the relevant programs
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                              Lobbying
            EU building stock renovation policy and private historic houses: FACTS

• Energy efficiency → lower consumption → lower energy bills, environment protection, climate change mitigation, life quality 
improvement, reduction of EU reliance on external suppliers of oil and gas.

• A EU comprehensive and integrated action to make the building sector more energy-efficient: 
- Benefits at the environmental, economic and social level;
- Historic houses: schemes of public grants → decisive element to carry out substantial renovations.

• EU current legislative framework: Energy Efficiency Directive (2012) & Energy Performance of Buildings Directive (EPBD) (2010):
- Energy performance requirements for buildings with exemption (art. 4 EPBD): “Member States may decide not to set or apply the 

requirements to some categories of buildings, among which are the buildings officially protected as part of a designated 
environment or because of their special architectural or historical merit, in so far as compliance with certain minimum energy 
performance requirements would unacceptably alter their character or appearance”;

- Implementation of national legislative and financial measures to support energy-efficient renovations.

• October 14th, 2020: EU Commission launches its Renovation Wave Strategy under the European Green Deal:
- Increase renovation rates;
- Gather experts and stakeholders;
- Stricter  regulations and standards. 41



 

        Lobbying
         EU building stock renovation policy and private historic houses: ACTIONS

• EHH current priorities against possible amendments to  the EU legislative framework within the Renovation Wave Strategy:
- Ensure the exemption clause is not modified → we are teaming up with ELO (European Landowners’ Organisation) and UIPI 

(International Union of Property Owners) to lobby towards the EU Parliament;
- Propose that the exemption is kept also in relation to a potential CO2 tax or with the CO2 emissions of a building to be assessed 

only with a holistic view of the entire life of the building itself;
- Ensure the wording to refer to historic houses contained in the exemption clause is maintained broad as it currently is 

(“officially protected houses”);
- Ensure existing EU financing schemes are kept or improved;

• Lobbying activity must be carried out also at the national level:
- Private architectural heritage is not protected in the same way in all EU countries: each Member Association must make sure of 

what the impact of the new Directives which will follow the Renovation Wave Strategy can be and lobby in advance;
- Member States will have wide discretion in managing their expenses and EU funds dedicated to energy efficiency improvement.
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ACTIVITIES REVIEW
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EU projects

44

● Blueprint Skills Alliance for Cultural Heritage

○ 4 Years

○ 99K for EHH contribution

○ Submitted February 26 - Selected - Will begin  in January 2021

● HORIZON 2020- Coordination and Support Actions

○ 4 years

○ up to 295K

○ Submitted March 19 - not selected

● ERASMUS+ Capacity Building - Exchange of best-practices

○ 3 years

○ 40-70k per partner

○ Submitted  April 23 

○ Put on the reserve list with a score  79/100 

● Extraordinary ERASMUS+ Digital readiness Heritage Efficient management through Relevant IT use 

○ 2 years

○ 300k EUR budget

○ Submitted  October 28

● Extraordinary ERASMUS+ Partnerships for Creativity Identity and Innovation

○ 18 months

○ Submitted October 28



Activities review 2019
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Activities review 2020
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Houses of the Month and Facebook live visits
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https://youtu.be/72zHTZBkBFQ

https://www.facebook.com/watch/426588480
691622/677367679514623

https://youtu.be/72zHTZBkBFQ
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STRATEGY BENCHMARK
KEY FOCUS AREAS
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STRATEGY 2019-2023
WHAT WAS DONE (1/2)

1. European influencing 
• Understand the EU and explain specifically the financial instruments:
✔ Seminar will be done in first half 2021
✔ Webinar 18/11/2020

• Exchange of information of local lobbying activities to all other members
✔ Done though Covid newsletters

• Early warning on relevant EU policies
✔ Ongoing through newsletters

• Positioning private historic houses towards EU
✔ Met S. Verheyen
✔ Part of European Tourism Manifesto alliance

• Influencing: 
✔ Position paper for EU election 2019 done
✔ Covid impact paper
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STRATEGY 2019-2023
WHAT WAS DONE (2/2)

2. Best practice sharing among Associations

• Improve the exchange of information among Associations, mainly through digital means 

✔ Ongoing through newsletters and best practice sharing at GA

3. Networking 

• Professionalize the management of the NextGen group and create a European membership. 

✔ Under way

• Create European Historic Houses Cercle on the same model than the NextGen group. 

✔ Due to Covid issues will be delayed
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            Key Focus Areas 2021

• Covid relief

• Green deal/energy efficiency

• New members/CEE

• Next Gen set-up

• Entrepreneurship/Tourism

• Social media

• Sponsorship
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OTHERS
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PROXY A. PALLAVICINI
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            Stiching

• Stichting was liquidated on July 14th

• Bank account closed after having wired all money to AISBL

• AISBL is legal successor of Stichting
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